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Synchronise Excellence Initiatives with those of
Resource Conservation and
Sustainable practices

In Strategic Partnership with Kaizen™ Institute, SAIN



Objective

Subtly facilitate adoption of Risk Prioritisation and Mitigation activities.
Use a global platform to further the cause.

Emphasize that the only sustainable way of doing this is by rendering the process
financially sustainable.

Partnering with relevant institutions, for eg, financial institutions, to provide benefit to
Qualifiers

TO CREATE A CREDIBLY HEALTHY PLATFORM FOR MERITORIOUS RECOGNITION
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,,,,,,,,, Application
Data 777777777
Submission
. On Site
. Assessment

- Dialogue with
. Corporate Roles

Pre Assessment |

Dialogue

. Merit Based
. Recognition

. Opportunities
. for Improvement



The Responsible
Manufacturer Framework

@} Environment

Green Awareness Green Supply Chain
Carbon Footprint Assessment Involvement & Development of
Communication & Reporting suppliers
Transport optimization
Green Operations Freedom of Association
Energy Efficiency & Renewable
Sources Green Product
Yield and Waste of Materials Reduction of Hazardous
Water Usage & Pollution materials
Air Pollution & Emissions 3R of Non Biodegradable
Ecological Damage material
Maximization of life cycle
Eco-design

Social

Social Indicator Reporting
Labour Practice Indicator
Diversity Indicator

Human Rights Consideration
Human Capital Development
Risk Culture Inculcation
Environment Impact Assessment
Customer Rights & Privileges

Governance

Materiality Aspects

Risk Management Responsibility

Emergent Risks Consideration

Code of Conduct Enforcement

Client Relationships

Brand Governance

Information Governance/ Cyber security

Governance Structure with Authority Checks and Balances



Scoring Weightage
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Recognition Categories
©

850 to 1000

750 to 850

600 to 750

450 to 600

250 to 450

TRM- ESG Level

CERTIFICATE OF APPRECIATION

TRM - E Level

TRM India ICON India Environment ICON

TRM Platinum Environment Platinum

TRM Gold Environment Gold

TRM Silver Environment Silver
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Application

Data
Submission

Pre
Assessment
Dialogue

Site Visits/Dialogue
with Corporate
Roles

Feedback
Reports with OFls

Conference
&
Prize
Ceremony




Benefits of Participation

[}
ESG becoming a key criteria for supplier selection
Reduction in cost of energy, reduction in waste and enhancement in water

security measures
Enhanced productivity

E.Lﬁﬁ/’ﬂ

Non-Confidential Information sharing by Assessors

Comparison of achieved scored with Industry level averages of metrics
Suggestions on superior alternatives in processes and practices (as and
when relevant)

Highly Experienced Assessors
Learning from Industry best practices

Reduced cost of Non Compliance
Better Human capital and social indicator creation

. Credible recognition in OTT/Daily backed by the globally renowned Kaizen
Institute

. Recognition amongst Media partners

. Optional Promotion into PE firms ad Investment banksO




Advisory Panel
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If interested, please fill in the application form received along

with this brochure and send a scan copy to trm@kaizenhansei.in



An ESG Supportive Initiative for Manufacturing
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2024 - Edition ESG in Manufacturing

Application Form

Name of Applying Entity:
Address:
City: State: Pin:
*Attach and send a brief profile of the Applicant Site along with an overview of ESG/Green Initiative on Site
Liaison Person

Name: Designation:
Email ID: Mobile:

Factory Head

Name: Designation:
Email ID: Mobile:

Authorizing Person

Name: Designation:
Email ID: Mobile:

Sales Turnover (Latest in INR CR)

Declaration:

m | hereby declare that | am authorized to make this application on my organisation’s behalf.
This Application duly authorized by me, indicates my organisation’s irreversible decision to
participate in this program.

s | understand that | will have to pay the applicable participation fees and subsequently the site
Assessment Fees, as made known to us.

Further | understand that | will have to submit the data asked for in the prescribed format
atleast 2 weeks prior to the site visit.

| understand and undertake to arrange and provide for Travel, lodging and boarding of the
®  assessent team to the factory, as and when the schedule is finalized and made known to me.

While | appreciate that the Evaluation Committee will keep my application details confidential,
| also confirm that no confidential or sensitive information (data/metrics/financial or
m otherwise) has been provided.

Signature of Authorising Person

Dt with Seal

GST NO:



Terms & Conditions:

=  Relevant team members will be available for interaction with the expert panel and during
the factory visit to make the engagement meaningful.

= The air travel, local transport, lodging & boarding associated with the factory visit will
have to be arranged by the applicant site.

Fee Details (Based on Sales Turnover of Individual Factories)

Turnover (in INR) Participation Fee

Turnover <= INR 100 Cr INR Rs. 75,000/~ with Application & INR 2,65,000/- prior to Site Assessment
Turnover (INR Cr) > 100 <=500 INR Rs. 75,000/~ with Application & INR 3,55,000/- prior to Site Assessment
Turnover (INR Cr) > 500 <=1000 INR Rs. 75,000/~ with Application & INR 4,15,000/- prior to Site Assessment
Turnover (INR Cr) > 1000 <=10000 INR Rs. 75,000/~ with Application & INR 5,25,000/- prior to Site Assessment
Turnover (INR Cr) > 10000 INR Rs. 75,000/~ with Application & INR 6,15,000/- prior to Site Assessment

m  Participation fee is exclusive of 18% GST or as applicable at the time of invoicing.

= All Assessors comply with our Code of Conduct.

For queries, please write to: trm@kaizenhansei.in or
get in touch with us on ph: +91 89814 07774

Please e-mail the scanned copies of duly filled application documents to
The Program Coordinator, The Responsible Manufacturer, at trm@kaizenhansei.in
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